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Though we are experiencing the worst capital market
crisis since the 1930s, the current reality is not wholly
without its positive attributes. As we look to our
economic future, we already see a renewal of practices

and funds for which we’re Popular philanthropy has come
responsible. This may seem obvious to be understood as simply the

rooted in our past - practices many of us overthrew in but it is common to see boards charitable act, not the value to
our collective drive to secure short-term returns. where responsibility for various be created through grantmaking
aspects of board management strategies and effective
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P Returning to the fundamentals in the case of finance, to those

understandable, but may mean the only toolis a grant, the whole
board frequently defers to those world looks like a charity case!
Everyone now seems to know what members with greater expertise
we have always known butignored instead of ensuring all members
until the capital market collapse fully comprehend areas of critical
taught us yet again: invest to create organizational importance.I

While we have of 1ate seen
increasing discussion regarding
foundations supporting the
advocacy efforts of grantees and

long-term Value., knovxf wha.t you recall a time when the chair of a making better use of foundation
own, and don’t invest in things board I was on would regl%larly investments through, for example,
you don’t understand. Whether request other members with key
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it’s the mystical financial prowess operating responsibility in finance investing, far too many foundation

of Bernie or the ‘you just aren’t and programme areas give the full
smart enough to understand how  board quarterly ‘primers’ in their
these are structured, but buy this  area of expertise. The intention

trustees continue to see the role
of their institution primarily as
charitable and only secondarily

anyway’ advice of those selling wasn’t to make all members as a financial engine for value
credit default swaps and ‘black experts in all areas, butto ensure . ..-+i00 Eoundation trustees must
box’ investment strategies, the that all board members had a

drive a vision of their fiduciary
responsibility that speaks to the
fundamental practices we know

core fact remains: youdon’tneeda complete grasp of investments
high-priced adviser to tell you that undertaken - both their structure
you should not put your money and underlying, long-term risk.
with people who won’t show you Today we must return to the ideal
how they generate returns on your of the informed fiduciary. Some of
investment. Full stop. the current crisis in philanthropy
has its roots in poorly executed
agency, the separation of duties,
and the notion that ‘programme’
board members would be hard
pressed to attain fluency in finance

to be largely sound, be informed
“Ifthe only tool you at a much deeper level than some
haveis a hammer,
every problem
looks like a nail ... .

have been of late, and encourage
staff to draw upon the full toolkit
of strategies to maximize the value
of those assets that remain in the
kitty as the capital dust settles over
coming months.
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You wouldn’t give a grant to
someone who couldn’t show

you how they intended to create
community value with it, so why,

as a fiduciary, would you want to Our future is clearly rooted in the

while finance members may only i
past. We must now create it anew.

give your assets to managers when ;
aspire to a vague and general

g you don’t fully understand the
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